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Management Employees




What is Motivation?

(Inner force that moves individuals to take action)

Corporate Behavior
Culture Modification
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Corporate Culture

A The attitudes, experiences, beliefs and
values of an organization.
| Attitudes are positive, negative or
neutral views of an "attitude object": I.e.
a person, behaviour or event.

I Values: the principles, standards, or
guality which guides human actions
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Behavior Modification

A Positive reinforcement offers
pleasant consequences (such as a
gift, praise, certificate, medal, dinner,
or trip) for completing or repeating a
desired action.

A Negative reinforcement allows
people to avoid unpleasant
consequences by behaving in the
desired way.
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Motivating Employees

Engagement

Morale




Whatt s Metnatiehn?

I Needs

/\? T \ | Actions
d ? |
) Outcomes




Wanktorce dMotivation

Monetary Rewards

Fair Treatment

Satisfying Work

Work -Life Balance
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Theories of Motivation

A Frederick W. Taylor

AMas| owds Hierarchy
AHer z b er gRastor Theaory
ATheory X, Theory Y, and Theory Z

A Equity Theory

A Expectancy Theory
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Frederick W. Taylor

|l n Tayl ordos view, people were mo

money, so he set up pay systems that rewarded employees
when they were productive.

Monetary
. Rewards
Scientific
Management
Management approach designed to
improve employeesd/ elffficiency =
by scientifically studying their work PerSO n al -
Productivity
O — @
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A

Mas| owo s Five Need
Hierarchy Categories

SeltEsteem Needs

saygent el
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Her z b er g-0actoriTieory
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Hygiene Factors

Aworking conditions
Area of  APay and security
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Aupervisors
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Mc Gr egor os ASs

Theory X Employees Theory Y Employees

V Dislike work V Enjoy work
V Motivated by threats V Committed to goals
V Avoid responsibilities V Accept responsibilities

V Value security V Have mental potential
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Ouchit os Th

Employee Family
Involvement Environment
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